UBND TINH YEN BAI CONG HOA XA HQI CHU NGHIA VIET NAM
BCD VE CHUYEN DOI SO Poc 1ap - Tw do - Hanh phuc
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KE HOACH
Thanh 1ap Cau lac by chuyén doi so
tai cac s&, ban, nganh va cac don vi s nghi€p truc thugoc UBND tinh

Thuc hién Chuong trinh hanh dong sé 15/CTr- UBND ngay 26/10/2021 cua
Uy ban nhan dan tinh Yén Bai thuc hién Nghi quyét sb 51-NQ/TU ngay
22/7/2021 ctia Ban Chap hanh Pang b6 tinh Yén Bai khoa XIX vé chuyén doi s6
tinh Yén Bai giai doan 2021-2025, dinh hudng dén nam 2030;

Ban Chi dao vé chuyén d6i s6 tinh Yén Bai xay dung Ké hoach thanh lap
Cau lac bo chuyén doi so tai cac s&, ban, nganh, cac don vi sy nghiép truc thudc
UBND tinh (goi tat 1a cac co quan, don vi) gobm nhitng ndi dung sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Pua nén tang sb, cong nghé sb, k¥ niang sé dén can bo, cong chirc, vién
chtrc trong co quan, don vi thong qua Cau lac by chuyén doi s6 theo hudng hién
dai, hi¢u qua, t61 uu hoéa nguon luc dé lam dugc nhi€u viéc hon, trong thoi gian
ngan hon, vdi két qua tot hon va can bg, cong churc, vién chure, ngudi lao dong
trong co quan, don vi hanh phtic hon.

- Cau lac bo chuyén d6i sd 1a lyc lwong mang tinh huy dong sitc manh cua
can bg, cong chuc, vién chire, phat huy ning lyc sang tao, do6i médi tu duy vé
chuyén doi so6 trd thanh dong luc quan trong dong gép cho cong tac chuyén doi
sO cua co quan, don vi.

2. Yéu cau

- Trién khai, str dung c6 hiéu qua cac phan mém, Gmg dung va nén tang sb,
cong ngh¢ soé cho can bg, cong chirc cua cac co quan, don vi.

- Can bo, cong chuc, vién chiac dugc tiép can cong ngh¢ theo cach don
gian, tu nhién, xuat phat tor nhu cau va tao ra gia tri thiét thuc, phu hop véi hoat
dong tirng co quan, don vi.

II. NOI DUNG TRIEN KHAI

1. Pham vi thanh 1ap Céu lac b chuyén doi so

M3di co quan, don vi thanh 1ap 01 Cau lac bo chuyén d6i so.

Khuyén nghi moi Chi cuc, don vi sy nghiép truc thudc cac co quan, don vi
thanh 1ap Cau lac b chuyén doi so.

2. Ndi dung trién khai
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2.1. Thanh lap Cau lac bd chuyén doi s6

a. Tham quyén, sé lwong thanh vién ciia Cdu lac bg chuyén doi so

- Tham quyén thanh lap: Thi trudng cac co quan, don vi.

- S6 luong: Téi thiéu 5 thanh vién.

b. Thanh phan d6i véi Cau lac bo chuyén doi so

- Chu nhiém Cau lac bg: Bi thu Poan thanh nién cac co quan, don vi.

- Pho Chu nhiém Ciu lac bo: C6 thé c6 hodc khong c6. Truong hop co,
khuyén nghi lya chon nhan su c6 kha nang tuyén truyén, huéng dan, ho tro can
b0, cong chirc s dung cong ngh¢ so.

- Cac thanh vién: La nhiing ngudi hién dang cong tac tai co quan, don vi ¢6
long nhiét tinh di dau trong cac phong trao, co tu duy mudn chap nhan va thu
nghiém cai moi, c6 ky nang su dung nén tang sd, cong nghé sd, c6 kha ning
tuyén ‘gruyen, huéng dan, hd tro can bd, cong chic, vién chic st dung cong
ngh¢ so.

2.2. Hoat dong ciia Cau lac bd chuyén doi s6

- Bugc cap nhat, nng cao nhan thirc vé chuyén d6i sd, k¥ nang sir dung
cac nén tang s, cong nghé so.

- Huong tmg, tuyén truyén, lan toa thong tin vé muc dich, ¥ nghia va loi ich
ma chuyén doi s6 dem lai.

- Huéng dan k¥ nang sir dung, hd trg giai dap thac mic vé cac nén tang so,
cong ngh¢ so6 cho can by, cong chirc, vién chuc trong co quan, don vi.

- Tham gia trién khai thuc hién cadc nhiém vu chuyén doi s6 cua tinh Yén Bai.

- T6 chure céc hoat dong giao Iuu, chia sé kinh nghiém vé sang kién, cach lam
mai trong chuyén doi so6 linh vuc quan 1y nha nudce, thuce thi cong vu.

- Khuyén khich viéc chu dong trién khai cac sang kién, cach lam hay vé
chuyén doéi so0, ing dung cong nghé s6 mang lai hi€u qua trong thuc tién.

- Bao cao Thu truong co quan, don vi két qua hoat dong dinh k}‘l hoac
dot xuat. Kip thoi de xuat khen thuong, dong vién d6i v6i cac thanh vién Cau
lac bd chuyén doi sb c6 thanh tich, két qua noi bat tham gia chuyén doi sé.

3.3. Cong tac quan ly, diéu hanh Cau lac b chuyén doi s6

- Cht nhiém Cau lac b chuyén d6i sb 1ap nhom chung bang tmg dung Zalo
gdm cac thanh vién Cau lac b chuyen d6i sb cua co quan, don vi; moi can bo,
cong chirc So Thong tin va Truyén thong va Bi thu Poan thanh nién mot sd co
quan don vi tham gia.

- Thong qua nhom ndy, cac Cau lac bd trién khai quan 1y, diéu hanh hoat
dong cua Cau lac bd; cap nhat danh sach thanh vién phu hop voi tinh hinh thuc té.

I1I. TO CHUC THU'C HIEN



1. S& Thong tin va Truyén thong

- Chu tri trién khai K& hoach nay; huéng dan cac co quan, don vi ban hanh
quy ché hoat dong chung cho cac Cau lac bo chuyén doi sb.

- Chi dao Trung tim Chuyén d6i s6 chu tri, phdi hop vdi cac co quan, don vi, cac
doanh nghi€p buu chinh, vién thong, cong nghé sb bdi dudng, tap huén cho cac Cau
lac bd chuyén déi s6 vé chii truong, chinh sach, phap lut, ky nang vé chuyén ddi sd;
chuyén giao, huéng dan cai dat, sir dung nén tang sb, cong nghé so.

- Tuy theo thoi diém, lua chon nhiém vu chuyen ddi sb tinh Yén Bai dé
huéng dan trién khai va danh gia két qua, hi¢u qua thuc hién cua cac Cau lac bd
chuyén doi so; theo doi, tong hop, dé xuat Ban Chi dao vé chuyén doi s cua
tinh khen thuéng, dong vién kip thoi nhitng nhan t6 dién hinh vé chuyén déi so.

2. Cac co quan, don vi

- Thanh ldp Cau lac bo chuyén doi sb cua co quan, don vi trudc ngay
10/4/2022; tryc ti€p t6 chirc trién khai, quan ly di€u hanh Cau lac bd chuyén doéi so.

- B4o céo két qua hoat dong cuia Cau lac bo chuyén ddi sd gui S¢ Thong tin
va Truyén thong trudc ngay 25 cua thang cudi quy.

- Kip thoi t6n vinh, dong vién va khen thudng theo thAm quyén cac mé hinh, tap
theé, cd nhan c6 sang kién, cach 1am hay vé chuyén doi s6 cua co quan, don vi.

3. Céc doanh nghiép buu chinh, vién thong, cong nghé so trén dia ban tinh

Huy dong nguon luc tham gia bdi dudng, tdp hudn cho cac Cau lac bo
chuyen d6i s vé chu truong, chinh sach, phap luat, ky nang vé chuyen d6i sd;
chuyén giao, huéng din cai dat, sir dung nén tang sb, cong nghé sb theo dé nghi
ctia S& Thong tin va Truyén thong.

Trén day la Ké hoach thanh 1ap Cau lac bd chuyén doi sb tai cac so, ban,
nganh trén dia ban tinh Yén Bai cua Ban Chi dao vé chuyén ddi sb tinh Yén Bai.
Pé nghi co quan, don vi va cac doanh nghiép buu chinh, vién thong, cong nghé
sb can ct thuc hién./.

Noi nhin: ‘ KT. TRUONG BAN
- B6 Thong tin va Truyén thong; P O TRUONG BAN
- Thuong tryc Tinh uy; '\}\\Q\ CHY 4',5,
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- P/c Tran Huy Tuén, Chu tich UBND tinh,
Truong BCD vé CDS tinh Yén Bai (dé b/c);

- B/c Ng6 Hanh Phuc, Phé Chu tich UBND tinh,
Phé Truéng BCD thuong truc vé CPS;

- Cac thanh vién BCD, T6 gitp viéc

BCP vé CPS tinh Yén Bii; )
- Céc co quan, don vi, doan thé tinh; Giam doc Sé Thong tin va Truyén thong
- UBND céc huyén, thi xa, thanh pho; Hoang Minh Tién

- Cac doanh nghiép buu chinh, vién thong,
cong nghé so trén dia ban tinh;
- Luvu: VT, TT BCD.
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